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District Mission Statement 
The mission of St. Charles Parish Public Schools is to develop empathetic, involved, 

productive, and responsible citizens by providing every student high-quality 

educational opportunities that empower each to become enthusiastic life-long 

learners. 

School Mission Statement 
The mission of Ethel Schoeffner Elementary School is to provide a high-quality 

education enabling all students to work independently and cooperatively as 

empathetic, respectful, and productive life-long learners. 

District Vision Statement 
In pursuit of excellence and equity, St. Charles Parish Public Schools provides a 

high-quality education that prepares students with the knowledge, skills, and values 

required to become productive global citizens. 
 

School Vision Statement 
While preparing students to be responsible citizens who inspire others to do their 

best, Ethel Schoeffner Elementary School provides a high quality education in a safe, 

equitable, and nurturing environment, allowing students to achieve academic, social, 

and emotional goals. 

District Belief Statements 
We believe... 
● education is society's first Goal. 

● all students can learn. 

● open and honest communication and collaboration between school, home, and 

community build trust. 

● it is imperative to educate the whole child academically, socially, and emotionally 

to be future ready. 

● engaging in challenging and relevant work allows students and staff to meet high 

expectations and achieve success. 

● embracing diversity fosters a culture of acceptance. 

● in providing inclusive and equitable opportunities for all. 

● excellence is worth the cost. 

School Belief Statements 
We believe… 

● educating a well-rounded child is our top priority.  

● all students are valued as individuals with unique physical, social, cultural, 

emotional and intellectual needs.  

● stakeholders have high expectations for student achievement.  

● open and honest communication builds trust and fosters relationships among 

all stakeholders.  

● safe and supportive environments, which provide inclusive and equitable 

opportunities for all, are the key to overall success. 

● literacy proficiency is essential to be future ready. 
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District Customer Excellence Standards 
You and I... 

● We are committed to knowing, fulfilling and sharing the district's Vision daily. 

● We are professional at all times, treating all in a respectful and helpful manner. 

● We are all vital to the success of the district; therefore, collaboration, communication and ongoing professional development are expected and 

supported. 

● We contribute ideas that improve the service provided to our customers. 

● We work together as a team to find positive solutions when service concerns arise. 

● We handle all communication (phone calls, emails, visitors, etc.) in a timely, professional and respectful manner.  We identify ourselves, provide 

accurate information and respond to our customers' needs. 

● We take pride in our workplace and dress for success according to our job responsibilities. 

● We are all responsible for providing a safe environment for all of our customers. 

● We are ambassadors for the district as demonstrated in our actions and words at all times. 
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Goal A – Student Achievement—LITERACY  
District Goal District Objective(s) 

Ensuring each student learns at high levels  95% of students in grade K-3 will read at or above benchmark. 
 

100% of administrators and teachers who teach reading in grades PK-3 will be trained in the Science of Reading by the end of the 
2024 school year.  

School Goal 
 

 

School Objective(s) 

Ensuring each student learns at high levels (Literacy Plan) 
 

The percentage of third grade students whose Composite EOY score was at or above benchmark will increase from 53% in May 
2023 as second graders to 63% in May 2024 as third graders. (EOY screener in May 2023 was Acadience.  Beginning August 
2023 the LDOE has selected DIBELS® 8 as the new screener.) 

The percentage of third grade students whose Accuracy EOY score was at or above benchmark will increase from 62% in May 
2023 as second graders to 70% in May 2024 as third graders. (EOY screener in May 2023 was Acadience. Beginning August 2023 
the LDOE has selected DIBELS® 8 as the new screener.) 

The percentage of third grade students whose Fluency EOY score was at or above benchmark will increase from 51% in May 2023 
as second graders to 56% in May 2024 as third graders. (EOY screener in May 2023 was Acadience. Beginning August 2023 the 
LDOE has selected DIBELS® 8 as the new screener.) 

The percentage of third grade students whose DAZE/MAZE BOY score was at or above benchmark will increase by 10% from 
August 2023 to May 2024.  

The percentage of ESE students scoring at or above the Mastery level on ELA LEAP 2025 as third graders will increase from 34% 
in May 2023 to 50% in May 2024 as fourth graders. 

The percentage of ESE students scoring at or above the Mastery level on ELA LEAP 2025 as fourth graders will increase from 
47% in May 2023 to 50% in May 2024 as fifth graders. 
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Action Steps Funding 
Source(s) 

a. Timeline for Implementation Position/Role Responsible 
b. Method for Monitoring (include weekly, monthly, 
quarterly, etc.) 

1.  Increase student outcomes by developing and monitoring 
literacy goals 
• Utilize prior year’s screening data to gather information about 

students’ literacy needs and plan instruction prior to the first 
day of school 
 

• Assess all third grade students using a universal screener at 
the beginning, middle, and end of the school year 
 

• Assess fourth and fifth grade students using a universal 
screener who scored Basic or below on 2023 ELA LEAP 
2025 at the beginning, middle, and end of the school year 
 

• Analyze results of screeners to determine who is in need of 
intervention and extension 
 

• Utilize a diagnostic assessment for further analysis, as 
needed 
 

• Group students across the grade level to support identified 
needs (accuracy, fluency, comprehension, etc.) 
 

• Progress monitor results of interventions and adjust groups 
and interventions  
o Third grade teachers will complete iRIP to track student 

progress for students who scored below benchmark on 
universal screener 

o Communicate progress to parents 
• Review progress toward literacy goals in grade level 

Professional Learning Team meeting 

School funds 
• Substitute teachers 
• Parent Coffees 
 
District funds  
• Sonday Systems 
• mClass 
• 95% Group 
• U.F.L.I 
• iReady 
 
*This list is not exhaustive. 

August 2023 – May 2024 
 

• Administration 
• Teachers  
• Interventionists  
• Coaches 
• Literacy Intervention Teacher 

Leader 
• Para-educators 

• Conduct bi-weekly teacher and para observations to 
ensure high quality implementation of curriculum and 
intervention resources 

• Observe preparedness and active participation during 
professional development sessions and weekly 
Professional Learning Team time 

• Review agendas, minutes, and sign in sheets 
• Analyze student responses to assessments 
• Conduct data reviews to review student’s literacy 

progress inclusive of administration, interventionists, 
coaches, and teachers 

• Utilize professional articles/texts during Professional 
Learning Team time to support instructional plans 

• Monthly, utilize data to adjust groups and interventions 

2.  Improve student literacy skills by providing high quality 
core instruction and systematic, explicit intervention and 
extension activities based on student needs 
• Ensure a master schedule that provides adequate time for 

Tier 1 Instruction as well as Tier 2 and 3 supports 
 

• Address essential skills and build content knowledge  through 
effective initial instruction on grade level with high quality Tier 
1 Core Instruction  
 

• Respond daily to formative assessment data to support and 
differentiate Tier 1 Core Instruction 
 

• Use data and flexible scheduling to:  

School funds 
• Substitute teachers 
• Copy costs 
• Intervention materials 
 
District funds  
• Sonday Systems 
• mClass 
• 95% Group 
• iReady 
 
*This list is not exhaustive 
 

August 2023 – May 2024 • Administration 
• Teachers  
• Interventionists  
• Coaches 
• Literacy Intervention Teacher 

Leader 

• Conduct bi-weekly teacher and para observations to 
ensure high quality implementation of curriculum and 
intervention resources 

• Observe preparedness and active participation during 
professional development sessions and weekly 
Professional Learning Team time 

• Review agendas, minutes, and sign in sheets 
• Analyze student responses to assessments 
• Conduct data reviews to review student student’s 

literacy progress inclusive of administration, 
interventionists, coaches, and teachers 

• Utilize professional articles/texts during Professional 
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o Provide support in meeting grade level essential 
standards with Tier 2 Intervention 

o Provide intensive support in learning essential standards 
from previous years with Tier 3 Intervention 

o Provide extension activities to students who mastered 
grade level essential standards 

 

Learning Team time to support instructional plans 
 

3.  Provide ongoing professional growth opportunities to 
support effective teaching and literacy development 
• Arrange for all teachers who teach core content to students in 

third to participate in district selected professional learning in 
the science of reading 
 

• Revisit science of reading professional learning components 
as student data, teacher data, and/or grade level needs arise 
 

• Support teachers understanding of assessment to focus on 
student learning, changes needed to teacher practice, and 
instructional action 
 

• Engage in professional learning and utilize identified 
intervention programs 
 

• Support grade level teachers as they facilitate unit overviews, 
understand essential learning, and assessment alignment 
 

• Conduct observations with actionable feedback for teachers 
related to the implementation of Tier 1 Core Instruction and 
flex grouping intervention and/or extensions 
o Provide individualized teacher coaching as   
      determined by classroom observations and/or data  
      analysis 
 

District Funds 
• AIMs 
• Sonday Systems 
• mClass 
• 95% Group 
• iReady 
• Substitutes 
 
*This list is not exhaustive 
  
 

 
 

June 2023 – May 2024 • Administration 
• Teachers  
• Interventionists  
• Coaches 
• Literacy Intervention Teacher 

Leader 
• Guiding Coalition 
• Para-educators 

• Conduct bi-weekly teacher and para observations to 
ensure high quality implementation of curriculum and 
intervention resources 

• Observe preparedness and active participation during 
professional development sessions and weekly 
Professional Learning Team time 

• Review agendas, minutes, and sign in sheets 
• Analyze student responses to assessments 
• Conduct data reviews to review student student’s 

literacy progress inclusive of administration, 
interventionists, coaches, and teachers 

• Utilize professional articles/texts during Professional 
Learning Team time to support instructional plans 
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4.  Engage families around their child’s literacy development 
• Communicate screening data results to families at the 

beginning, middle, and end of year, including support 
suggestions for how to help at home 
 

• Host a Parent Coffee in the Fall and Spring 
o Highlight foundational skills needed for literacy success  
o Explain why skills are critical for literacy proficiency  
o Provide resources to help at home 
 

• Create “Learn About Literacy” sessions for families which 
include, but are not limited to: 
o Scarborough’s Reading Rope 
o Foundational skills 
o How to read the literacy screener results and what to do 

with information 
o Homework to solidify skills 
 

• Report progress to families on all Tier 3 interventions 
 

• Invite parents of students scoring below grade level to in-
person sessions with literacy interventionists to receive 
overview of student data, foundational area of need, why it is 
important to reading success, and how to help at home with 
resources 
 

• Utilize community resources to develop partnerships to 
promote reading 

Partner in Education – Valero 
 
School funds 
• Substitute teachers 
• Parent Coffee - $200 
• Learn About Literacy 

sessions - $200 

August 2023 – May 2024 
 
• Monthly newsletters 
• Videos 
• Agendas 
• Sign-in sheets 
• Quarterly Progress Report to parents 
• Home Connect – screener report 
 
 

• Administration 
• Teachers  
• Interventionists  
• Coaches 
• Literacy Intervention Teacher 

Leader 
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